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Dear friends of SanLucar,

The last year showed us that everything can change in an instant, and

that it is necessary to reflect and innovate . This is precisely what we have

done at SanLucar, and we would like to share our achievements once

again in our Sustainability Report .

We are guided by our philosophy : »taste in harmony with people and

nature« and our values, and with them our commitment to the Ten

Principles of the UN Global Compact and the Sustainable Development

Goals.

Transparent communication with our stakeholders is very important to

us, so this year we have decided to merge the Non-Financial Information

Statement (NFS) published annually in accordance with Law 11/2018 of

Spain and the Progress Report with our Sustainability Report . In so doing,

we are taking into account the guidelines of the Global Compact and the

legislation applicable to this type of reporting, and we will also continue

to report on the GRI(Global Reporting Initiative) indicators . This merger

does not mean we are abandoning the transparency and comparability of

our reporting this year, as it will be reviewed by third parties .

SanLucar was founded in 1993 as a trading company, and since then we

have grown in the fruit and vegetable segment to now offer the largest

range under one brand name. We started as a producer in Tunisia in

2008, followed by South Africa in 2012 and Ecuador in 2013. At the

beginning of this year we went a step further, and increased our product

range to include the sale of plants and flowers . We are excited about this

new challenge .

In times of difficulty, global collaboration and assistance around are more

crucial than ever. Our team has therefore not ceased to develop projects

within our DREAMS programme, supported by various partnerships .

Deficits in learning and developmental have emerged in children's

education in recent months, and as a consequence of the COVID-19

pandemic. This has motivated us to invest even more in educational

projects, such as school support in Spain with the Fundación Iniciativa

Social - FIS (social initiative foundation), the improvement of a rural

school in Costa Rica in collaboration with our pineapple farmer, and

continued investment in our educational programmes in South Africa and

Ecuador. You can find more information about our DREAMSprogramme

in the DREAMS magazine and on the DREAMS website

www .sanlucar.com

Partnerships are essential to achieve the goals we have set ourselves as a

company and as a society, and any actions produce more joy and better

results when we achieve things together . I would like to take this

opportunity to thank all our project partners including institutions,

NGOs, clients, private individuals, universities, employees and

governments . With you, we can turn dreams into reality in a way that

makes us proud of what we are doing together .

We hope you enjoy reading this report.

Best Regards, Stephan Rötzer

Founder and CEO of the SanLucarGroup

Renewal of commitment letter.

Renewal of commitment letter

http://www.sanlucar.com/
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1. About the Sustainability Report.
SanLucar produced the first Sustainability Report for the 2010/2011

financial year; since then we have introduced changes and improvements

to increase the visibility and transparency of the company's activities and

results . With this report we have gone a step further by merging our

Progress Report and our Statement of Non-Financial Information (NFI).

This translates into an integration of the requirements of the Global

Compact commitment and of Law 11/2018 of 28 December which

regulates Non-Financial Information Statements in Spain and the

European Union (EU)Directive 2014/95/EU.

Within this framework, this report contains the Group's information and

results on social, labour, environmental and good governance issues,

along with aspects of the company's structure . All the information

provided is based on the recommendations and requirements of the

Global Compact and Law 11/2018, and is a demonstration of the

commitment undertaken by signing its Ten Principles. The content is

relevant to the Group and its business. This report presents the results

for the period from 1 July 2020 to 30 June 2021. It also supplements the

annual accounts and the consolidated management report for the

financial year 2020/2021,

The companies referred to in this report are listed at the end of this

report in the annex "Group companies", with the parent company

Mamaritz S.L.U. referred to throughout the report as the "Group" or

"SanLucar".

The GRI(Global Reporting Initiative) 2016 Standards have been used as a

reference to create this report . We have used this framework is to

comply with the principles to determine the content and quality of

information, and to ensure its comparability . A GRI table has been

included at the end of the report to make it easier to find the content

specified herein .

GRI standards, and the introduction of text boxes throughout the report, 

thus highlighting its importance and making it more visible.

The selection of the GRI standards that have been assessed and whose

results have been included in this report is based on the analysis of the

Group's activities in the various countries in which it operates and its

social and environmental impact . We have also considered the

contribution of each indicator to the decisions to be taken, and the

corporate strategy and implementation of preventive and corrective

measures. The indicators presented are directly related to the activity

and are relevant to the interest groups defined by such activity .

However, where consolidated data is unavailable for an indicator or is not

available for any of the companies, this is indicated next to the

corresponding graph or table . The comparability criterion has been

applied as far as possible . Comparative data is not provided for indicators

which do not provide the necessary comparability due to a change in

criteria .

About the Sustainability Report
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SanLucar has requested an external review from Luis Caruana &

Asociados, S.L. in accordance with its commitment to transparency and

the objective of verifying the reliability and consistency of the

information provided and its relevant indicators .

Following the verification process, an independent review report was

produced which includes the objectives and scope of the process, the

verification procedures used and its conclusions. The verification has

been carried out in accordance with the requirements set out in the

International Standard on Assurance Engagements 3000 Revised issued

by IAASB and IFAC and with the Guidelines on Assurance Engagements

on Non-Financial Information Statements issued by the Institute of

Chartered Accountants of Spain.

During the verification process, meetings with the Group's responsible

personnel, analysis of the scope and processes, we conducted a review of

the content -related information and verification based on a sample

selected and the letter of interest from the administrators and

management .

The report has been compiled in collaboration with the various Group

companies and area managers through meetings, interviews and the

collection of relevant indicators . The interests and expectations of the

stakeholders have been taken into account, who were also interviewed

and their contributions included in the report .

We­vealso revised the existing operations in the value chain and those of

the company­sown activities to enable us to prioritise the Sustainable

Development Goals (SDG). The projects, activities, preventive measures

and interest groups (stakeholders) are detailed in the different chapters

of the report . An assessment of SanLucar's potential corporate risks has

also been carried out .

The report was drafted by the Communication & CR department and,

following verification by the external company, our senior management

approved the Sustainability Report 2020/2021 for publication .

About the Sustainability Report
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4. We are innovative : we enrich each other with

fresh ideas, because without freshness, neither

we nor our fruit are going anywhere .

5. We give our best : we pursue our goals

responsibly and with passion. This is the impulse

which allows us to flourish .

2.1. Vision, mission, values.
At SanLucarwe believe that all our actions count, and that is why we and

our employees are aware of our values and commitments and apply them

daily in our work and decisions.

For SanLucar, the balance of nature is just as important as the

responsible treatment of our natural environments and the people who

work with us. Our corporate philosophy is "Taste in harmony with people

and nature" .

Our vision : to bring joy and wellbeing to the world .

Our mission : to provide everybody with our natural, fresh and deliciously

tasty fruit and vegetables . And to do so in a way that we can be proud of .

Our values :

1. We act co-operative way: we work as a team to

achieve healthy and sustainable growth .

2. We learn every day: only those who are willing to

learn and improve daily are mature enough for

SanLucar.

3. We get results : similar to our fruit trees, we give

our best every day to deliver a good harvest .

About SanLucar 6|



2.2. The Code of Ethics demonstrates our 
commitment to our values.
SanLucar was founded in 1993 with firmly rooted values, which are

reflected in our Code of Ethics which was last revised in 2016. The

SanLucar Code of Ethics is based on the principles of the International

Standard SA 8000, and the Ten Principles of the United Nations Global

Compact and the guidelines of the ILO (International Labor

Organisation) .

We, our farmers and suppliers are committed to the Code of Ethics,

which covers issues such as child protection, equality, fair working

conditions, occupational safety and health, anti -corruption and

environmental protection . Taking into account worldwide trends in

sustainability and corporate responsibility, the next revision was planned

for 2020, but due to the change in priorities with the COVID-19

pandemic, was postponed to 2022.

GRI 102-16

About SanLucar 7|

The Code of Ethics is publicly available on our website .

(https ://www .sanlucar.com/es/dreams -2/publicaciones/ ).

https://www.sanlucar.com/en/dreams-2/publications/


2.3. Business model.
The Group operates worldwide in the agricultural sector in the

production, import, export and marketing of high-quality fruit and

vegetables worldwide . Something that differentiates our business model

is the marketing of our products through our own brands. In this respect,

the main brand under which the company operates is the SanLucarbrand,

which accounts for approx . 45% of the total sales volume . With around

100 varieties of fruit and vegetables from over 35 countries, the

SanLucar brand offers the widest range on the German, Austrian and

Dutch markets, where we generated 88.3% of our sales in the 20/21

financial year. SanLucar is currently expanding into Canada, Scandinavia,

Italy, England, Poland, Ecuador, Russia,the Middle East and North Africa .

The product portfolio also includes smoothies, juice, freshly cut fruit,

dried fruit, fruit with yoghurt, nuts and olive oil . In January 2021 we

expanded our product range to include high quality flowers, ornamental

and aromatic plants under the name SanLucar Flowers. These products

represent approx . 1.4% of total sales.

GRI 102-2

SanLucar operates in various countries throughout the world, both for

the growing and marketing fruit and vegetables . We work with farmers

worldwide and have our own production areas in countries such as Spain,

Tunisia, South Africa and Ecuador to offer top quality products . We are

aware that some of the areas where we have a presence are developing

countries . Therefore, with our local partners, we carry out social projects

under the DREAMSprogramme ("Developing Responsible Environments

and Multicultural Societies") . The aim of these projects is to develop

initiatives that will have an impact on improving the quality of life of

employees, their families and local communities, as it is often small

actions that result in a noticeable and lasting improvement in the quality

of life . Chapter 6 describes all the projects being carried out in the

different countries in more detail .

About SanLucar 8|



2.4. Business environment and interest groups.
Being part of the food market entails a great responsibility : to provide

millions of people around the world with access to basic nutrition . A

population that is continuing to grow and whose expectations in terms

of taste and consumer experience are also changing and varying, which

demands the highest guarantee of food quality and security . The

growing trend for healthy eating in the markets where the Group

traditionally operates means that fruit and vegetables are a basic

element in the shopping baskets of our consumers.

We must involve all the stakeholders in the company to fulfil this

responsibility and to ensure the standard of quality remains consistently

high. SanLucar understands sustainability as the ability to create value

for its interest groups in the short, medium and long term and to commit

to the wellbeing of future generations, with nature as its greatest ally.

Interest groups (stakeholders) are any group or individual who can affect

or be influenced by the company's activity .

The interest groups we have are identified are as follows:

The establishment of various measures enables us to identify the most

important challenges for our interest groups, to neutralise risks and

realise opportunities :

° Policies: formal written documents that define the

values and communications .

° Actions/projects : actions help shape the policies that have been

developed and minimise the risks identified . These actions are

planned over time and designed based on the target group .

° Monitoring tools : evaluation and control of the results obtained from

the actions implemented . They provide the tools to monitor

compliance with policies and help to identify failures in the

management system that could be improved .

° Monitoring indicators : quantitative and qualitative data to measure

the degree of implementation of ideas (policies, actions/projects and

monitoring tools) .

GRI 102-40

Interest groups Relevant chapter

Employees 5. Our employees

Clients (B2B) 2. About SanLucar

Suppliers 8. Suppliers and subcontractors

Community and NGOs
6. Community development

7. Environment

Public bodies
6. Community development

7. Environment

12. Summary table of indicators GRI

Press Throughout the report

Investors 9. Consolidated balance sheet

Table GRI Annex

About SanLucar 9|



2.5. Markets in which we operate.

The fruit and vegetable market is global . Customers are located in 40

countries around the world . The supply of high quality fruit and

vegetables all year round is a differentiating factor that has a positive

effect on the purchasing decision of the Group's customers . SanLucarhas

production sites and suppliers all over the world to improve its response

capacity.

GRI 102-4 / 102-6

The following image is a graphic representation of the producing

countries, both our own and those of third parties, marked as growing

countries ; sales countries and the different production and marketing

subsidiaries of the Group.

About SanLucar 10|



Origin of the fruit and vegetables of the SanLucar brand that were most widely distributed in the 2020/2021 financial year 

0% 10% 20%3 0% 40% 50% 60% 70%8 0% 90% 100%

Spain Ecuador South 
Africa

Costa Rica Italy Tunisia Peru Germany Chile Morocco Other countries

Mandarin

Banana  

Orange

Grape  

Pineapple  

Tomato 

Lemon

Total country share

Watermelon  

Nectarine  

Blueberry  

Grapefruit

Other fruit and vegetables
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Varieties of fruit sold in the financial year 20/21

19.1%

17.4%

10.7%

9.5%

6.5%

5.9%

5.6%

5.0%

3.3%

1.7%

1.9%

2.1%

11.4%
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The three fruits that achieved the most sales under the SanLucar brand

this season were mandarins, bananas and oranges. The following image

provides a detailed breakdown of the best -selling fruit and vegetables

per kilo . Note that the individual weight of bananas and pineapples is

already very high, which is why they appear in the first places in sales per

kilo .

At 85.5%, most of the fruit is sold on the German and Austrian markets .

The following table shows the main consumer countries of the SanLucar

brand :

Fruit varieties sold

At 49.4%, the majority of SanLucar branded fruit comes from Spain. A

total of 57% of our fruit and vegetables come from Europe and 28% from

South and Central America. This is followed by South Africa with 7.1%

and Tunisia with 4.4%.

Germany Austria Netherlands Saudi Arabia

55.67% 29.79% 2.86% 2.50%

Poland France
United Arab 

Emirates
Other 

countries

2.30% 1.17% 1.6% 4.55%
10.7%

6.5%

Mandarin Banana Orange Grape Pineapple

Tomato Lemon Strawberry Watermelon Nectarine

Blueberry Grapefruit Other fruit and vegetables



2.6. Goals and strategy.
SanLucar establishes our vision, philosophy our values, the way we are

going and where we want to go. We have set ourselves goals and a

strategy to align the entire Group with its subsidiaries. The goals are

focused both on our products, the way in which they are grown and on all

the people behind the product ; the employees and their families . We

have therefore defined the following goals:

° To provide top quality fresh fruit and vegetables all year round .

° To offer fresh fruit and vegetables using sustainable cultivation

methods and packaging and logistics processes.

° Implement a corporate responsibility programme whose projects

address both the needs of employees and their families and the

communities in which we operate .

The company implements a range of strategies to achieve these goals,

including finding the best areas for each product around the world, close

collaboration with farmers over the long term, investment in R&D&I to

conduct research into sustainable and smart technologies for agriculture

and into more varieties that have greater resistance to pests and

diseases, investment in new, more sustainable packaging and extending

the commercial life of the product . The latter is one of the strategies

that SanLucarhas focused on recently .

Behind every product are people and their families . We invest in our own

projects that will have a positive effect on the quality of life of

employees, their families and communities . We have developed projects

and activities within our DREAMSprogramme in many of the countries in

which we operate . It is essential to create partnerships and networks

with interest groups to exchange experiences and to support each other

if we are to achieve our goals.

Management is working with all the areas of the company to review our 

goals and strategies for the future.

GRI 102-15
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2.7. Group structure.
The operating Group­scompanies are detailed below : the operating

Group­sactivity is mainly the production and marketing of top quality

fruit and vegetables under different brand names, and has been
GRI 102-45

About SanLucar 14|

developed through different companies that have been created as the 

business has grown.

Group companies

Spain

Mamaritz, S.L.U.

The Roetzer Family, S.L.U.

SanLucar Fruit, S.L.U.

Consorcio SanLucar Group, S.L.

Berry Selections, S.L.

Santa María Fruit, S.L.

Uniqua Fruit, S.L.U.

Agrícola Dehesa de Baños, S.L.U.

Germany

Looking for Fruit GmbH

SanLucar Vertrieb Deutschland GmbH

SanLucar Deutschland GmbH

SanLucar Fruit & Juice GmbH

SanLucar Flowers GmbH

Holland

SanLucar Fruit Import Netherlands 
BV

Austria

Fruit to Go, GmbH

Victoria Fruit Handels, GmbH

SanLucarManuraktur GmbH

Italy

SanLucar Italia, S.R.L.

Frutta Natura, S.R.L.

France

SanLucar Fruit France, S.A.R.L.

Tunisia

La Cinquième Saison, S.A.

Shares & Co RH & Services, S.A.R.L.

Les Perles du Desert, S.A.

SanLucar Tunisie, S.A.R.L.

SanLucar Services, S.A.R.L.

SanLucar Flor'alia, S.A.

Ecuador

SanLucar Ecuador, S.A.

Lexkingsa, S.A.

Quilziolli, S.A.

Morocco

SL Morocco, S.A.R.L.

South Africa

SanLucar South Africa, (Pty) Ltd

SanLucar South Africa Citrus (Pty) Ltd

SanLucar DeHoek (Pty) Ltd

SanLucarPatensie (Pty) Ltd



2.8. Company news.

Plants and flowers .

On 1 January 2021 SanLucar Flowers was created as a new business unit

to supplement the company's core business of producing and marketing

premium quality fruit and vegetables .

The Group's new subsidiary based in Kevelae, in the heart of one of

Germany's leading plant -growing regions, is perfectly aligned with the

needs of the food retail trade . In countries such as Germany or Austria, it

is common for the end consumer to buy plants or flowers from the

supermarket shelves. This trend seems to be spreading to more

countries .

The Group's new unit is staffed by a team of highly experienced and

recognised specialists in the green industry . SanLucar works exclusively

with certified flower and plant growers, mainly from the central regions

of Germany, Holland, Italy, Spain, Denmark and Poland for this new

venture .

The SanLucar Flowers product range has been very popular in

supermarkets in Central Europe since it was launched.

Change of fiscal year.
From 1 January 2022, SanLucarwill change its fiscal year, which currently

runs from 1 July to 30 June, to coincide with the calendar year (1 January

to 31 December) .

GRI 102-10

° To simplify the work of the commercial division, which should result 

in better planning and strategy.

° To better align the fiscal year with the productive seasons of the 

majority of our farms.

° To adapt more effectively to tax and legal requirements.

This change will mean that the next financial year, which will start on 1

July 2021, will end on 31 December 2021, and will only last for 6 months .

Thereafter we will apply the new dates from January to December.

About SanLucar 15|
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3.1. Our corporate policies.
Our mission is to provide everybody with our natural, fresh and

deliciously tasty fruit and vegetables . And to do so in a way we can be

proud of .

To fulfil this mission, we have set ourselves the goal of ensuring that all

farms the produce our fruit and vegetables must be committed to the

welfare of their workers, comply with applicable legislation and protect

the environment . This led us to implement an ambitious project with our

suppliers approx . 8 years ago, whereby 100% of our suppliers and farms

were under an obligation to be certified by Global G.A.P. and assessedfor

their compliance with GRASPsocial criteria . This enables us to maintain

transparency with our customers and consumers, as we are assessed by

third -party external companies.

In view of international trends in human rights and corporate

responsibility, we promote the implementation of globally recognised

social standards such as the Rainforest Alliance, SMETA,SIZA, BSCIand

others among our suppliers . The standards help companies to comply

with human rights, the agreements of the International Labor

Organization (ILO), health and safety criteria and to improve their

internal management on a continuous basis.

The certifications of the SanLucarmarketing and production subsidiaries

are tailored to their activities and needs to ensure good management

and transparency at every stage of the value chain.

Good governance and 

transparency

17|
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Our corporate policies.

We have the following certificates at all our subsidiaries:

Location and 

companies

IFS

Broker

IFS
Wholesale/

Cash & 

Carry

QS FSSC 22000 ISO22000

Authorised 

organic 

product 

operator

Organic 
trading

SA8000

Global GAP 

chain of 

custody

Global 

GAP
GRASP

Rainforest 

Alliance
SMETA SIZA

Spain

SanLucar Fruit S.L.U. ϯ ϯ ϯ ϯ ϯ ϯ ϯ

Agrícola Dehesa de 

Baños, S.L.
ϯ ϯ

Santa María Fruit S.L. ϯ ϯ

Germany

SanLucar Vertrieb 

Deutschland 

GmbH

ϯ ϯ

SanLucar 

Deutschland GmbH
ϯ ϯ

Austria

SanLucar Obst &

Gemüse handels GmbH
ϯ ϯ ϯ

Fruit To Go GmbH ϯ

Ecuador

Lexkingsa S.A. ϯ ϯ

Quilziolli S.A. ϯ ϯ

South Africa

SanLucar South 

Africa Citrus (Pty) 

Ltd

ϯ

SanLucar de Hoek 

(Pty) Ltd
ϯ

Tunisia

La Cinquième 

Saison S.A.
ϯ ϯ

SanLucar FlorËAlia S.A. ϯ ϯ



3.2. Policies, procedures and due diligence.
The corporate policies are similar to SanLucar­sown legislative

framework on which we base our daily actions, whether in our relations

with suppliers, customers or our own employees . They are a guide to

help us never lose sight of how we want to travel the path to successso

we can be proud of what we have achieved. As our mission states : »to

provide everybody with our natural, fresh and deliciously tasty fruit and

vegetables . And to do so in a way that we can be proud of«.

Our integrated policy includes all aspects of culture, quality,

environmental protection, corporate responsibility (CR) and human

resources management in the SanLucarGroup.

On the one hand, we have a quality and food safety management system

manual and also have a management system manual for the SA8000

standard . Both manuals are revised every season

and include all the processes that occur within SanLucar. We have our

own Code of Ethics, a document that clearly defines our commitments

and requirements in terms of CR, ranging from the protection of child

labour and voluntary work to environmental protection, good corporate

governance and anti -corruption . We have been making efforts to

communicate the Code of Ethics in recent years, both internally and to all

our suppliers to facilitate compliance with the Code throughout our

value chain.

Good governance and transparency 19|
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3.3. Risk management in human rights.
Our commitment to human rights began in 2009 with the decision to

implement the internationally recognised SA8000 social standard at our

headquarters in Valencia, Spain. In 2011 we decided to go a step further

by signing up to the Ten Principles of the Global Compact and we

published our Code of Ethics in 2012.

An awareness of the value chain, suppliers and the risks that can arise in

human rights is becoming increasingly important and now mandatory for

companies like SanLucar. We cannot ignore what happens in the

countries of origin of our suppliers if we want to produce products that

comply with our philosophy »taste in harmony with people and nature« .

In 2020, we therefore embarked on an ambitious project at SanLucar

with the process to implement human rights due diligence . The aim is to

contribute to the transparency of our value chain and to also identify

current and potential risks in terms of human rights . The UN Guiding

Principles on Business and Human Rights have been the reference

document for us to design our analysis process.

In this first analysis, we have concentrated on the fifteen most widely

sold products (kg) in recent years and on the main countries of origin of

these products .

We have identified current and potential long -term risks in our value 

chain using the CSR Risk Check,

The report was prepared by MVO Nederland, the Agency for Economic

and Development Affairs (AWE) of the Federal Government of Germany

and UPJ e.V., based on our own experiences, internal audits and

feedback from the sector .

The risks identified have been classified into the following categories :

fair commercial practices, human rights and ethics, labour rights and the

environment . We have defined a number of parameters to calculate the

risk value of each of the risks identified to assessthem . We are currently

in the process of defining the interest groups who are directly and/or

indirectly affected and/or involved . When this process has been

completed, the risks identified will be assessed through consultation

with the various interest groups .

Identification is the basis for creating action plans to prevent or minimise

risks in the future to comply with due diligence .

GRI 412-1
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Good governance and transparency

3.4. SanLucar committees.
The Group supports freedom of association and collective bargaining,

with an employee representative and different committees in its work

centres : the Inter Area Committee (CIA) of SanLucar Fruit, S.L.U.

employees, the equality committee and the health and safety

committee, among others . The committees are self -governing through

their members .

All the committee members are available to employees to express their

suggestions, complaints and grievances, thus enabling employees to

exercise their right to collective bargaining .

The periodic meetings and negotiations with the employees­

representative or the committees will take into account the legitimate

interests of the business group and its employees . The Group has various

committees intended for these purposes, the most important of which

are the following :

GRI: 102-41 / 403-1 / 407-1
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Spain.

° Inter Area Committee (CIA): the aim of the CIA is to improve the

conditions of SanLucaremployees in every possible way by facilitating

dialogue between the company management and employees . There

are currently five members who meet with the HR department every

two months and, CIA members meet as required but at least once a

month .

Its essential role is to serve as a channel where employees can

express their needs and concerns and to implement changes in all the

aspects that can improve working conditions and the use of SanLucar

facilities, to liaise with the management through the management

representative for SA8000 and directly through the representative

for SA8000.

° Health and Safety Committee (CSS): the aim of the CSS is to

guarantee the participation of workers in all health and safety issues

in accordance with the provisions of the Prevention of Occupational

Risks Act and the SA8000:2014 standard . It consists of six members,

with parity (three members representing the company and three

representing the workers) .

° Social Performance Team (SPT): In February 2019, the committees

were joined by the social performance team to ensure compliance

with the requirements stipulated by the SA8000 standard at

SanLucar. This team has eleven members who meet every two

months .

22|Good governance and transparency

° Equality Committee : the main aim of this committee is to ensure

fulfilment and implementation of all the company­sequality policies .

It consists of four members : the equality officer, the management

representative, the workers' representative and the CRmanager.



° Data Protection Committee : this committee comprises five

members and its main tasks are to :

° Process the record maintenance management

° Check and validate data processors

° Risk assessment

° Manage related internal or external queries or doubts 

(including attention to data subjects' rights)

° Monitor compliance or conduct periodic reviews/audits

° Assess security incidents which may affect the data

° Coronavirus Co-ordinating Committee : since the beginning of March

2020, this committee has been responsible for studying and

implementing the recommendations of the public authorities and

clarifying any doubt that may arise regarding the COVID-19 pandemic.

With a total of eleven members, the following departments are

represented on this committee : Management, Quality, Occupational

Risk Prevention, Human Resources, Legal, Commercial, IT, Workplace

Management, CIA and Communication .

° Crisis Committee : the aim of this committee is to manage crises

when they arise. Owing to the difficult task of managing crises and

since they can be very different in nature, this committee includes

the Quality, Communication & CR, Legal and Management

departments . This committee meets when necessary to deal with a

crisis.

° Safety at Work Committee : a committee consisting of five people

that handles all matters relating to health and safety at work at the

companies in Germany. They meet four times a year.

° HCCPA Committee : the aim of this committee is to monitor and

implement the hazards and critical control points analysis throughout

the value chain on all matters relating to Germany. It has six

members, one of which is an external expert . They meet four times a

year.
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Germany.

° Coronavirus Committee : this team comprises three people who meet

once a month (or more often, if necessary) to evaluate the

developments in the pandemic.



° Crisis Committee : the aim of this committee is to manage crises

when they arise. Owing to the difficult task of managing crises and

since they can be very different in nature, this committee consists of

nine members and they meet when necessary to deal with a crisis.

Tunisia.

° Health and Safety Committee : there is a health and safety

committee at the two main farms owned by SanLucar in Tunisia. Each

committee has five members : two workers­representatives, one

management representative, the health and safety officer and the

personnel doctor .

° Employees Committee : similar to the health and safety committee,

there is one at both main farms. The aim of the committee is to

improve all aspects of the conditions of the employees of SanLucar

and to promote dialogue between the company managers and the

employees . There are a total of ten members on the committee,

which is located at the La Cinquième Saisonfarm .

Ecuador

.° Health and Safety Committee : each farm has a health and safety

committee, which all comprise twelve members . There is an equal

number of members (six from the management side and six field

members) . The meetings are held monthly .

° Besides this committee, there are also workers­representatives ;

two at the Magdalena farm (one for the packing workers and another

for the field workers) and one representative at the Santa Elena-

Lourdes farm .

South Africa.

° Health and Safety Committee : in South Africa this committee has

eight to ten members, with an equal number of administration and

field workers at all times . Meetings are held every two months

° Community Committee : this committee is responsible for improving

all the aspects of life on the farm, because the workers also live on

our Rooihoogte farm . Therefore, it is a committee that has no limit

regarding member numbers and currently has ten members . The

meetings are held monthly .

Good governance and transparency 24|

° Workers­Committee : these committee meetings are held twice a

month and chaired by the workers­representative .



3.5. Anti - corruption.
The Group is a signatory member of the Global Compact, the world's

largest association for the defence of fundamental values in the areas of

human rights, labour standards, the environment and anti -corruption .

Section 10 of the Code of Ethics is devoted to the fight against

corruption, bribery, kickbacks, influence peddling and money laundering,

and enshrines as general principles the obligation undertaken by the

Group to eradicate all forms of corruption and the absolute prohibition

of all corruption and bribery . These principles are aligned with Principle

10 of the UN Global Compact and have been developed as internal

policies that seek to eradicate such conduct .

During the 2019-2020 financial year, the board of management of the

Group's parent company approved a specific policy on corruption, which

stipulated the general principles and developed the regulations of the

Code of Ethics applicable in this respect . Due to the situation with the

COVID-19 pandemic, SanLucar was forced to delay the development and

subsequent approval of the corruption policy for the 2022 financial year.

It should be noted that no casesof corruption have been recorded in any

of the Group's companies or business partners .
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3.6. Money laundering.
The Group has implemented payment and collection processes and a

structure of proxies through which it ensures adequate control and

monitoring of cash transactions in all its operations .

For collections and payments, the Group uses bank transfers and

nominative payment instruments to ensure full traceability of all cash

transactions .

There are also strict rules for the management of the "cash box" which,

in addition to minimising the amounts of money that can be held in the

"cash boxes" of the different companies to minimal amounts, regulate in

detail the distribution of amounts withdrawn, with the appropriate

justification required in all cases for the request for funds in cash and

documentation regarding the use of such funds .

This transaction and control is carried out using the Notilus application,

where the employee makes the cash request, which is approved by the

Finance department through the application . After strict controls, the

employee also signs a "receipt" for the cash, and must submit the

supporting documents for the expense note so the expenses can be

approved and reimbursed (through the process specified in the

paragraph below) .

Similarly, strict controls are carried out on the reimbursement of

expenses incurred by employees in the course of their work duties that

require the prior authorisation, the reason, justification and approval by

the senior manager to proceed with the reimbursement, at all times in

accordance with the expense parameters/limits established by Human

Resources. These expenses are also managed from the Notilus platform .

Use of the company bank card (for employees

who, owing to their category, have a company card), the requirements

for authorisation of the use of the funds and the justification of such use,

are even more rigorous, as the ticket has already been previously

accounted for by directly debiting the company's account .

Thus, in the event of loss, misplacement or breakage of the ticket and

the inability to present it, employees must justify the expense in any

other reasonable way, e.g. travel receipt, expense listed in a bank

statement, etc.

The decision to withdraw funds from bank accounts is assessed by the

Finance department, and the payment files are created by persons who

have a separate role from those who are authorised signatories in the

company. Therefore, the role that has a joint and several signature, not a

joint signature, has the special power to approve payment decisions

previously prepared by another role independently, which guarantees

that the process is secure.
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3.7. Cyber security.
Cyber security is a very important issue for SanLucar,even more so in the

wake of the pandemic, which forced us to implement teleworking on a

massive scale for the positions that enabled such working .

We conducted a short interview with Andrés Pérez, our IT Infrastructure

and Security Manager at the head office to find out more about the

importance of cyber security at SanLucar.

Cyber security is becoming increasingly important globally, even more

so in critical situations such as those we experienced during the

pandemic . Have cyber crime and cyber attacks increased during the

pandemic or have they remained the same as before?

Cyber attacks have increased considerably as hackers have sought to take

advantage of the lack of protection on computers when working from

home, which are generally protected by their company­ssecurity

measures.

How are we at SanLucar adapting to a future where the online world is

becoming more and more important? How are we protecting data at

SanLucar?

SanLucarwas already gearing up to remote working before the pandemic

situation . The dynamism of our business and the need to work in many

situations in real time from any location paved the way for us to deploy

the necessary tools to do this . The protection of corporate data is a

constant concern, and we have implemented numerous technical

measures to ensure total security . We carry out daily backups of all the

corporate information that we also replicate in other locations to avoid

any contingency that may arise in our facilities .
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Full name:

Andrés Pérez

Position:

IT Infrastructures and Security Manager
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Are the established protocols the same in all SanLucar locations, or

do you work differently in different countries?

Security guidelines extend to all subsidiaries and we continue to work on

improving data protection procedures to facilitate business continuity in

the event of a contingency .

How is a cyber attack detected and what mechanisms are in place to

prevent potential attacks on vulnerable points? Have we suffered

any attacks in the last three years? If so, what actions were

implemented to manage them and what lessons did we learn from the

experience?

We have protection mechanisms in place at three levels. Perimeter

security devices at each of the sites, for each workstation/user and for

the corporate information archived in our storage systems. Eachof these

layers of protection work together to detect and block the continuous

attempted attacks that occur on a daily basis. Luckily, we have suffered

no attacks in which our protection systems have been breached and our

business has been at risk.

What is the greatest cyber security risk facing a company like 

SanLucar?

From an operational point of view, the biggest risk is data hijacking

where the attackers block corporate information and systems, and Then

demand a very high economic ransom to recover the systems.

you receive with information about purchases that have not been made,

or requesting you to provide additional instructions for shipment or

similar . And above all, never accesswebsites where safe browsing is not

activated (you should always see https :// ..... in the navigation bar).

We know that cyber security is a crucial issue, so are technical security

audits being carried out on systems e.g. In accordance with security

standards such as ISO27001?

We do not currently perform audits pursuant to an ISO standard, but we

do carry out frequent security analyses called "pentesting" which

provides reports on potential vulnerabilities in our systems and our level

of security compared to other companies in the sector .

What can employees do to prevent a cyber attack?

That would make quite a long list, but in short, be vigilant with emails

received from unknown senders, or even if they are known, asking for or

sharing information that has not been requested, requesting a change of

password, etc. SMSmessages
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4.1. Our commitment to the SDG.
SanLucar is a global company, the brand with the largest fruit and

vegetable range in Germany, Austria and the Netherlands, and has a

strong social and environmental responsibility towards its environment .

We have therefore implemented the Sustainable Development Goals

(SDG) throughout our supply chain since 2018. In this way, we want to

make a contribution to the 2030 Agenda and help conserve resources

and improve people's lives. We are convinced that the business sector

has an enormous opportunity to generate value for society and nature .

We have reviewed the company's existing operations in its value chain

and the company's own activity to prioritise the SDGfor the Group, We

wish to treat our customers, employees and partners with respect and to

commit ourselves to the environment and society, and have identified

ten fundamental objectives for SanLucar, but we know that we cannot

neglect the others .

SDGalong the SanLucarsupply chain:

Company-wide SDG:

Companies have different ways of implementing the SDGand use these

to contribute to meeting the 2030 Agenda. SanLucar promotes

innovation to transform the sector, encourages sustainability in its own

supply chain and forms partnerships and partnerships with public

institutions, other companies in the sector and organisations .

The Group has already taken action with different measures and best

practices that help us to support them . Engagement with the SDG

provides us as a company with guidelines on issues of innovation, risk

prevention and increased trust in our brand .
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SDG Actions we are implementing

2 - Zero hunger

We provide food to families with scarce economic resources and/or who are at risk of social 

exclusion.

We hire local labour and suppliers to conduct the company's activities.

We deploy certain sustainable agricultural practices to minimise our environmental impact, with a 

view to improving in this respect in future.

3 - Health and wellbeing

We offer financial assistance and scholarships for people in vulnerable communities

We adapt the workplace for pregnant women

We conduct risk analysis: identify risks, their cause, the likelihood of an event occurring and the 
severity of injuries or illnesses arising.

We promote health in the community: health and wellbeing courses for users of the El Puchero 
kitchen

We organise social competitions and events for blood donation among employees in our 
subsidiaries

4 - Quality education

We offer financial assistance and scholarships for people in vulnerable communities

We provide training to employees on topics relating to their specialised areas/departments, 

including training in different languages

We offer dual training between Spain and Germany, with the potential for employment after 
graduation.

We recruit apprentices to train them and improve their technical skills

We form partnerships with educational institutions to develop community education projects 

(AHK, FIS, etc.)
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SDG actions we are implementing

6 - Clean water and sanitation

We use watering programmers and irrigation systems to ensure greater efficiency

in water consumption and to reduce water loss.

We reuse water safely in processes where this is feasible to reduce water consumption

We ensure that workers have access to safe drinking water and appropriate areas for personal 

hygiene on the premises.

8 - Good working conditions and 

economic growth

We promote and provide living wages within normal working hours

The certifications requested from suppliers are in line with this.

Job creation with fair working conditions

10 - Reducing inequalities

We create opportunities for workers with low wages to develop their skills and gain access to

better job opportunities, both inside and outside the food industry

We offer educational programmes for people at risk of social exclusion

We provide decent working conditions and living wages along the value chain

We establish transparent internal procedures

12 - Responsible production 

and consumption

For our packaging we use products that are biodegradable, recyclable or reusable

We publish an annual Sustainability Report

We design packaging that makes efficient use of natural resources and contributes to

reducing food waste
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SDG Actions we are implementing

15 - Life of terrestrial ecosystems

We promote the development and innovation of new technologies that contribute to the 

protection of ecosystems

We implement more sustainable agricultural practices, reducing fertilisers, products chemicals,

fuels and other raw material by-products and by implementing more sustainable alternatives

16 - Peace, justice and strong institutions

We train employees and suppliers on transparency and human rights

We maintain a Code of Ethics

We have procedures to prevent child labour, forced labour, discrimination, etc.

17 - Partnerships to achieve objectives

We identify the SDG that are most relevant to the company's activity, and include the development 
of these goals in our Sustainability Report

We implement projects in partnership with other stakeholders to boost growth in developing 

countries

We build public -private partnerships



4.2. Our commitment to the Global Compact.
By signing the Global Compact in 2011, SanLucarmade a commitment to

carry out actions in the Ten Principles of the Global Compact and its four

blocks. In 2018 we joined the agri -food working group to do more work

on these issues, focusing on our own sector .

HUMAN 

RIGHTS

Risk or opportunity Action carried out

Provide training on human rights to all persons involved

in the value chain. Training is starting internally with

employees . The SanLucar Code of Ethics is currently

being signed with suppliers, which emphasises the

importance of human rights .

Opportunity for the company to have a
positive impact on the local communities in 

which we are present through its business 

activities.

Ongoing dialogue with the local community to detect
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areas for improvement and implement social projects to 

improve life in the communities.

We are optimising the supplier management process to

minimise this risk. Suppliers will therefore have to

complete a self -assessment which will be verified by on-

site visits.

Decisions of major importance for the Group must pass

through the legal department . In addition, we are trying

to convey in internal training sessions the importance of

respect for human rights, how to apply them on a daily

basis at work and how to report them if employees

witness any abuses.

Risk of collaboration with suppliers who do

not respect human rights, applicable national

and international legislation and the SanLucar

Code of Ethics.

Opportunity for the company to promote HR

internationally through its value chain.

Risk that any one of the subsidiaries or the

Group parent company itself fails to observe

human rights, applicable national and

international legislation and the SanLucar

Code of Ethics.

We worked on a human rights risk analysis during the 2019/2020 season,

and used this analysis to produce the following summary table with risks

and opportunities in the four blocks, which has been updated for

2020/2021:



LABOUR 

REGULATIONS

Risk or opportunity
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Action carried out

Workers' representatives and the various committees

aim to ensure that the needs of employees are heard. In

addition, physical and online mailboxes have been made

available where any employee can send a message.

There are sanctions in place in cases where

employees have been forced to join a union

through intimidation, arbitrary dismissal or

forced relocation .

Human Resources does not even ask employees

or trade unions if any of their workers are members of a

union . In addition, the Group head office has an

employee committee and at least one employee

representative in each of the production subsidiaries

where the risk is presumed to be higher .

Human Resources is constantly striving to improve the

working environment, and both the Group­shead office

and its subsidiaries have various certificates to ensure

that there are no discriminatory selection processes and

that this type of conflict does not exist internally or, if a

conflict arises, it is settled in a fair manner .

Active co-operation exists with the mutual insurance

company at each of the subsidiaries or a doctor hired by

the company is available to handle emergencies in the

workplace .

As a multinational company, there is a risk that

recruitment may not comply with the

company's values (if the person responsible

for recruitment is not objective and favours

candidates with specific characteristics such as

gender, skin colour, ethnic or social origin, age,

etc.).

Preventing employees from expressing their 

needs and opinions.

Lack of medical care for employees who are 

the victims of emergencies in the workplace.



LABOUR 

REGULATIONS

Risk or opportunity
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Action carried out

There are policies within the Human Resources

department on wages and overtime work . This is also

confirmed in the various certificates held by the Group.

The company committees are also authorised to

negotiate with Human Resources on payments of

overtime, duty work, weekend work, etc.

Withholding documents, withholding wages.

Internal policies have been implemented within the 
Human Resources that
prohibit the withholding of documents and wages. This is

also confirmed in the various certificates held by the

Group.

There are policies within the Human Resources

department on the fulfilment of legal obligations at each

of the subsidiaries. This is also confirmed in the various

certificates held by the Group.

We have safety officers who are responsible for health

and safety at each of the subsidiaries. Furthermore, they

all work with external companies to improve the

processes of prevention of risks at work .

Before a worker is hired, the date of birth on their

identification document must be checked.

Breach of wage obligations stipulated by law.

Risk of having a non-transparent wage system

and one that promotes additional overtime

work .

Poor management system for prevention of

risks at work.

Hiring of children below the age specified by 

current legislation in force in the country.



ENVIRONMENT

Risk or opportunity Action carried out

The machinery is suitably overhauled and repaired, and is

replaced, when necessary, when required by emission

criteria .

Reduction in biodiversity by using unsuitable 

pesticides.

Varietal tests are performed to minimise the use of
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plant -based health products and trials are conducted on

organic products or the use of integrated pest control

methods .

The Group only farms where previously there was a plot 

of agricultural land.

Efficient watering systems have been implemented,

including probes that measure the specific needs of the

crop to ensure a more efficient use of water, drip

irrigation and the reuse of crop water for subsequent

treatment and reuse for watering plants, thus

maximising the efficient use of water .

We work with authorised managers at all the subsidiary

companies to raise awareness among the employees on

correct waste separation and classification, and have set

up the necessary infrastructures for safe storage of

waste products until they are collected by the respective

managers.

Deforestation to obtain a larger growing

area.

Air pollution caused by emissions from 

agricultural vehicles and machinery.

Scarcity of water created or worsened by the 

company­s operations.

Poor management or treatment of hazardous

waste, organic residues, plastics or any other

type of waste product .



ANTI -

CORRUPTION

Risk or opportunity
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Action carried out

The company is raising awareness of anti -corruption

issues among its employees . It is also working on a code

of conduct which takes this risk into consideration .

Negotiations with third parties are conducted 

by offering or accepting illicit payments.

All the company­s transactions are carried out

by bank transfers . To approve a payment,

all the processes are managed by computer applications

which require certain protocols to be perform the

transaction .

Management­s ignorance of the following:

bribes political 
donations

charity contributions and sponsorships

gifts to officials
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5. Our employees.
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Employees are one of the Group's greatest assets. As a multinational

group, with companies and employees all over the world and with

increasingly international projects, the Group promotes diversity and

multiculturalism, with people of different age ranges and nationalities at

an international level . For SanLucar diversity is an opportunity to attract

human talent, gain a competitive advantage and enrich the corporate

culture .

Annex 2 »Table 2. Group companies«, shows the companies with

employees that have been used for this financial year. If any companies

have not been taken into account for this or previous years, they will be

specifically mentioned in the relevant section .
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5.1. Total number and distribution of employees 
by gender, age, country and professional 
classification.

MaleFemale

0.00 20.00 40.00 60.00 80.00 100.00

2020 - 2021

2019 - 2020

2018 - 2019

Distribution of employees by gender as a percentage

Percentage of employees by gender

2018 - 2019 2019 - 2020 2020 - 2021

Female 61.53% 63.57% 63.15%

Male 38.47% 63.57% 36.85%
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2018 - 2019 2020 - 2021

Ò30 31 - 50 >50

Female Male Female Male Female Male

No. of employees by age and sex

2019 - 2020

No. of employees

2018 - 2019 2019 - 2020 2020 - 2021

Female 2068 2040 2487

Male 1293 1169 1451

Total 3361 3209 3938

2018 - 2019 2019 - 2020 2020 - 2021

ǥ30 31-50 >50 ǥ30 31-50 >50 ǥ30 31-50 >50

Female 812 1100 156 677 1171 192 787 1456
244

Male 477 686 130 348 634 187 457 778 216

Total 1289 1786 286 1025 1805 379 1244 2234 460
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Employees by age and sex as a percentage

ǥ30 >5031-50

2018 - 2019 2019 - 2020 2020 - 2021

ǥ30 31-50 >50 ǥ30 31-50 >50 ǥ30 31-50 >50

Female 63.00% 61.50% 54.50% 66.00% 65.00% 51.00% 63.00% 65.00% 53.00%

Male 37.00% 38.50% 45.50% 34.00% 35.00% 49.00% 37.00% 35.00% 47.00%

MaleFemale Male Female Female   Male

2018-2019 2019-2020 2020-2021



Number of employees per country for the 2020/2021 
financial year.
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Number of employees per country

Employees 2019 - 2020 Employees 2020 - 2021

Country No.
Percentage of 

the total No.
Percentage of 

the total No.
Percentage of 

the total

Spain 400 11.90% 494 15.39% 550 13.97%

Germany 101 3.01% 101 3.15% 120 3.05%

Austria 85 2.53% 151 4.71% 186 4.72%

Holland 8 0.24% 11 0.34% 11 0.28%

Ecuador 275 8.18% 276 8.60% 237 6.02%

South Africa 804 23.92% 327 10.19% 933 23.69%

Tunisia 1688 50.22% 1840 57.34% 1889 47.97%

Morocco - - 5 0.16% 6 0.15%

Italy - - 2 0.06% 4 0.10%

United Arab 
Emirates

- - 2 0.06% 2 0.05%

TOTAL 3361 3209 3938

° The data for Italy and Morocco was incorporated during the 2019/20 

financial year due to the creation of the companies in that year.

° There has been a steady increase in the number of employees from 

2018/19 to the current financial year, due to the growth of the Group.

Employees 2018 - 2019



Number of employees per company.

No. of workers

2018 - 2019 2019 - 2020 2020 - 2021

SanLucar Fruit, S.L.U. 262 256 333

Agrícola Uniqua, S.L.U. 131 188 -

Santa María Fruit, S.L. - 46 -

SanLucar Vertrieb Deutschland GmbH 95 93 113

SanLucar Deutschland GmbH 6 8 7

SanLucar Fruit Import Netherlands BV 8 11 11

SanLucar Obst&Gemüse Handels GmbH 67 73 80

SanLucar Manufaktur GmbH - 61 93

Fruit to Go, GmbH 1 2 12

Victoria Fruit Handels, GmbH 1 1 1

La Cinquième Saison, S.A. 1250 1329 1459

Les Perles du Desert, S.A. 74 7 10

SanLucar Flor­alia, S.A.364 504 420

SanLucar Ecuador, S.A. 13 13 13

Lexkingsa, S.A. 120 121 118

Quilziolli, S.A. 142 142 106

SanLucar South Africa, (Pty) Ltd 28 114 8

SanLucar South Africa Citrus (Pty) Ltd 769 205 525

SanLucar South De Hoek (Pty) Ltd* 7 8 400

SanLucar Fruit SL DMCC Branch[1] - 2 2

The Roetzer Family, S.L.U. - 4 6

SanLucar Italia, s.r.l. - 2 3

SanLucar Morocco, SARL - 5 6

Dehesa de Baños - - 211

SanLucar Italia Berries, S.R.L. - - 1
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Group company
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Number of employees by professional category for the last 
three financial years.

5.2. Number of employees by professional classification.

Number of employees per professional category for the
2020/21 financial year.
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Professional category 2018-2019 2019-2020 2020-2021

Senior Executive 21 19 13

Director 28 36 26

Manager 78 74 91

Commercial and 

technical 

personnel

344 363 376

Administrative staff 234 223 257

Production 2656 2494 3175

Total 3,361 3,209 3,938

Professional category 2018-2019 2019-2020 2020-2021

Senior Executive 0.62% 0.59% 0.33%

Director 0.83% 1.12% 0.66%

Manager 2.32% 2.31% 2.31%

Commercial and 

technical 

personnel

10.24% 11.31% 9.55%

Administrative staff 6.96% 6.95% 6.53%

Production 79.02% 77.72% 80.62%

Total 100.00 100.00 100.00

Number and percentage of employees by professional category for 
the last three financial years.

Number of employees

Percentage of employees


